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Strategic Management
Looking to expand your strategic resource management 
knowledge in the healthcare industry? Personalize your learning 
experience by choosing from topics such as process improvement, 
Six Sigma, or gap analysis courses to earn your badge.

Earn Your Business Operations Microcredential
Learn more and purchase now at www.cc-institute.org/microcredentials

Business Operations
Expand your business operations management knowledge in 
the surgical services environment. This microcredential includes 
activities on topics such as surgical case scheduling and block 
management, staffing efficiency models, block time allocation and 
many more.

Earn Your Business Operations Microcredential
Learn more and purchase now at www.cc-institute.org/microcredentials

Resource Utilization
Validate your resource utilization knowledge in the surgical services 
environment with the Resource Utilization microcredential. The 
course covers operational analytics, return on investment, block 
utilization, and more!

Earn Your Business Operations Microcredential
Learn more and purchase now at www.cc-institute.org/microcredentials
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Expense Management
Earn the Expense Management microcredential. This two-
part course covers important topics including vendor contract 
management, item master workflow, and capital equipment 
& services.

Earn Your Expense Management Microcredential
Learn more and purchase now at www.cc-institute.org/microcredentials

Revenue Optimization
The Revenue Optimization Management microcredential offers the 
opportunity to demonstrate the knowledge and skills required of 
surgical services professionals tasked with revenue optimization 
management. This two-part course covers charge capture, 
payor contracting, billing & revenue, revenue cycle analytics, and 
management skills.

Earn Your Revenue Optimization Microcredential
Learn more and purchase now at www.cc-institute.org/microcredentials

Pressure Injury Prevention
Looking to expand your pressure injury prevention knowledge 
in intraoperative care? The Pressure Injury Prevention in 
Intraoperative Care microcredential will verify, validate, and 
attest that specific skills and competencies have been achieved. 
Earn the microcredential with this two-part course presented by 
Mölnlycke® and powered by CCI. The Pressure Injury Prevention in 
Intraoperative Care microcredential is offered free of charge in the 
CCI Store.

Earn Your Pressure Injury Prevention Microcredential
Learn more and purchase now at www.cc-institute.org/microcredentials
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